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AGENDA
Agenda Item Discussion and Notes Next Steps

Roles Facilitator-Holbrook
Note Taker-Olivia Sisley, Diana Barcia
Time Keeper- Tangela Chamber Barber

Celebrations ● Cooking in Ms. Powell’s class (apple pie)
● Sending teachers out to observe other schools to grow

professionally
● Poetry Cafe in 4th grade
● Extensions are learning Spanish
● 3 more students passed the RTA test

Staffing Updates ● 2nd grade teacher vacancy
● 3rd grade math teacher vacancy
● 3-5 Extensions teacher
● .5 ML Teacher

● Have high hopes that once
students graduate in
December, high quality
teachers will apply

● The supports that are in place
seem to be working amongst
the staff shortages

Title I Budget Updates ● No updates at the moment

Behavior 2023-2024 School year suspensions
● 2 students
● 2 suspension

2



SIP Updates and Review A2.04: Instructional Teams develop standards-aligned units of
instruction for each subject and grade level.

● Action Step 1: Full implementation of
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